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TENDer specifIcation

TENDER TITLE: 	Summative Assessment
[bookmark: _Hlk535243912]ERDF Project:	Cheshire & Warrington Access to Finance & SME Grant Programme 









	Issue of Specification
	07/ 09 / 2022

	Deadline for Responses
	16/09/2022 @12.00 PM

	Reference Code
	SP06



Responses are to be emailed to procurement1@blueorchid.co.uk before the specified deadline.



PArt A: Background to Specification
This document comprises the following sections:
· Part A: Background to Specification which outlines the requirements of the service and provides guidance on completing the tender,
· Part B: Contractor Response Section, seeking supplier information
· Part C: Response to Tender through Responding to Tender Questions
· Please read carefully the instructions and answer all questions.  If you have any queries regarding completing of the response please email to procurement1@blueorchid.co.uk.  We reserve the right to distribute the response provided to your question to other interested applicants (Please see FOI section).
Background
Funded by the European Regional Development Fund, Cheshire West & Chester Council & Warrington & Co, the C&W Access to Finance & Grant Programme aimed to provide information, advice & signposting to those SMEs looking to raise significant investment in their business to support their growth plans. The programme provided a range of services to SME across Cheshire & Warrington including.
· A programme of Access to Finance seminars and workshops
· 1-2-1 financial & business planning consultancy for small businesses seeking advice and guidance to support an application for financial investment (approx. 2 days) e.g. Business loan application, British Business Bank/Northern Powerhouse Investment Fund application, R&D Tax credit claim, etc.
· A financial grant towards the implementation of a consultancy project which will facilitate growth and employment within the business
Outputs & Impacts 
The C&W Access to Finance Programme was contracted to provide the following ESIF outputs; 
	(C1) Number of enterprises receiving support 
	80

	(C2) Number of enterprises receiving grants 
	80

	(C5) Number of new enterprises supported 
	20

	(C6) Private investment matching public support to enterprises (grants) 
	£600,000

	(C8) Employment increase in supported enterprises 
	40



Impact of Covid 
The programme, initially conceived in 2018 to act as a replacement to the C&W Access to Finance & SME Grant  Project, went live in Jan 2020 due to delays in the contracting phase. The project was therefore severely impacted by the Covid 19 pandemic and the restrictions on economy and re-prioritisation of business support services that resulted at an early stage, including; 
· Inability to engage with SMEs in person either for recruitment, business support or events
· Resulting economic conditions and the reduced demand from SMEs for investment to support growth projects
· Provision by UK Government of significant additional financial investment schemes e.g. CBILS, Recovery loan Scheme, Bounce Bank loans, etc.  
Additionally, Blue Orchid was tasked by Cheshire & Warrington LEP and Ministry of Levelling Up, Housing and Communities to successfully manage the distribution of the ERDF Kickstart Recovery Grants as a Child project under the C&W Access to Finance & SME Grant project providing an offer of 100% grant funding between July 2020 – March 2021. Whilst the Child project will not form part of the Summative Assessment, we would expect the chosen supplier to review the headline information and consider its impact on the delivery of the parent project.

Requirements of the Brief
Introduction  
The project is part-funded by European Regional Development Fund (ERDF) and it is a requirement of the grant to undertake a summative assessment that will be submitted 3 months before the end of the programme.  
The successful provider will:
· Design a methodology to carry out the summative assessment that incorporates ERDF requirements, considers ERDF guidance and builds on the Summative Assessment Plan that has already been submitted to the Managing Authority (Ministry for Housing, Communities and Local Government). This plan is provided with the tender documentation.
· Review our delivery data and evidence of benefit and impact additional to that already required for normal reporting, if necessary, to meet the needs of the summative assessment
· Complete Final Summative assessment report and required summary findings report.
Summative Assessment 
The summative assessment will provide insights into:
· project performance to enhance future implementation
· reliable evidence of the efficiency, effectiveness and value for money of the project
· insights into what and why interventions work (or not) and lessons for the future
· the difference the projects have made in practice to biodiversity, wildlife and natural habitat as well as local economies, communities and beneficiary groups, if applicable. 
It will also provide project level evidence which, when combined with national evidence of progress and impact, will result in stronger evidence of the overall impact and effectiveness of the ERDF operational programme across England. The evidence will also be particularly helpful for making the case for delivery approaches in the future or making the case for future funding. 
There is no set approach to the methodology to be implemented and this should be tailored to the specific project. However, ERDF offer guidance and methods that should be considered to add value to national evidence. The guidance is provided in the tender documents (Summative Assessment Guidance note and appendices) and should be used to inform the tender submission.  

Deliverables
1. Cheshire & Warrington Access to Finance & SME Grant Programme; Review of Data collected & Summative Assessment Methodology
2. Project plan to ensure Summative Assessment report is completed ready to submit to funder end October 2022.
3. Cheshire & Warrington Growth Hub, Grant & Advice Service Summative Assessment and Summary Findings Report.

Supporting Documentation: 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/896857/ESIF-GN-1-033_ERDF_Summative_Assessment_Guidance_v4.pdf






BUDGET
Although this service is on a draw down basis, the available budget is no more than £14,000 + VAT.
Preparing a Successful Application
Successful applicants will demonstrate:
· A track record of successful provision of infographic, media and presentation material services;
· Ability to communicate and develop solutions with senior personnel and with people from a range of backgrounds and sectors;
· Ability to provide customised creative solutions within strict deadlines
· Ability to work flexibly as part of a team to provide a seamless service;
· Offer good customer service skills.

Responding to the Tender
The scoring of the tender is based on the following criteria:
Curriculum vitae/Company Background				Information Only
Questions
1. Meeting the Requirements of the Brief				30%
2. Background Knowledge/Experience				30%
3. Price								40%
Timescales
The table below outlines the timescales for this tender and delivery of the project.
	Issue of Specification
	07/09/2022

	Deadline for Responses
	16/09/2022 @12.00 PM

	Evaluation and Feedback
	19/09/2022 

	Consideration of Award
	19/09/2022

	Final Assessment
	21/10/2022


Pricing
We are looking for fixed price for the service, inclusive of all costs but excluding VAT. 
Minimum Score Threshold for price scoring and further consideration
Before a Supplier/Applicant’s price is considered and scored, they first need to pass the minimum score threshold across Questions 1 (Meeting Requirements of Brief) and Questions 2 (Background/Experience).  A minimum combined score of 50 marks out of a total of 70 is required from Questions 1 and 2.  Failure to meet the minimum quality threshold will mean the supplier’s response will not be further analysed and not invited to become a supplier.
TECHNICAL NOTEs
No Contract
No information contained in this specification or in any communication made between Blue Orchid and any supplier in connection with this specification shall be relied upon as constituting a contract, agreement or representation that any contract shall be offered in accordance with this specification.  Blue Orchid reserves the right, subject to the appropriate procurement regulations, to change without notice the basis of, or the procedures for, the competitive tendering process. Blue Orchid reserves the right to terminate the process at any time.  Under no circumstances shall Blue Orchid incur any liability in respect of this specification or any supporting documentation.  You accept Blue Orchid’s Terms and Conditions of Business and Requirements of ERDF Funding.
freeedom of information
We are committed to open government and to meeting their responsibilities under the Freedom of Information Act 2000.  Accordingly, all information submitted to Blue Orchid may need to be disclosed in response to a request under the Act.  If you consider that any of the information included in your tender is commercially sensitive, please identify it and explain (in broad terms) what harm may result from disclosure if a request is received, and the time period applicable to that sensitivity. You should be aware that, even where you have indicated that information is commercially sensitive, we may still be required to disclose it under the Act if a request is received. Please also note that the receipt of any material marked ‘confidential’ or equivalent by Blue Orchid should not be taken to mean that we accept any duty of confidence by virtue of that marking. If a request is received, we may also be required to disclose details of unsuccessful tenders.
No publicity regarding this tender, the award of the contract or any of the services will be permitted unless and until we have given express written consent to the publicity.
Instructions for Completion
Completed questionnaires should be submitted in electronic format and emailed to the email address given at the end of this section and by the due date as outlined in Deadline for Response in the Timescales section.
Any application received after the Deadline for Response shall not be opened or considered. We may, however, in our own absolute discretion extend the Deadline and in such circumstances. We will notify all applicants of any change.
You should answer all questions as accurately and concisely as possible.  Where a question is not relevant to your organisation, please state N/A (not applicable) and include a brief explanation if required.
Questions must be answered in English and submitted either in Microsoft Word readable format, Adobe Acrobat PDF or other readable format.  Responses are to be emailed to procurement1@blueorchid.co.uk before the specified deadline. 
Responses will be evaluated in accordance with the procedures set out in Part A.  In the event that none of the responses are deemed satisfactory, Blue Orchid reserves the right to consider alternative procurement options.
Failure to provide the required information, make a satisfactory response to any question, or supply documentation referred to in responses, within the specified timescale, may mean that you will be excluded from further participation in the procurement.
Consortia and sub-contracting
Where a consortium or sub-contracting approach is proposed, all information requested should be given in respect of the proposed prime contractor or consortium leader.  Relevant information should also be provided in respect of consortium members or sub-contractors who will play a significant part in the delivery of services or products under any ensuing contract.  Responses must enable Blue Orchid to assess the overall service proposed.  Where the proposed prime contractor is a special purpose vehicle or holding company, information should be provided of the extent to which it will call upon the resources and expertise of its members.
Blue Orchid recognises that arrangements in relation to consortia and sub-contracting may be subject to future change.  Service providers/suppliers should therefore respond in the light of such arrangements as are currently envisaged.  Please provide details of the proportion of any contract awarded under this contract that the prospective partner proposes to subcontract.  Blue Orchid reserves the right to seek independent financial and market advice to validate information declared or to assist in the evaluation. 
Queries about the procurement
Any questions about the procurement should be submitted by e-mail to procurement1@blueorchid.co.uk
If we consider any question or request for clarification to be of such significance that all potential suppliers who have responded should be made aware of it, both the query and the response will be communicated to them, in a suitably anonymous form.  All responses received and any communication from service providers will be treated in confidence.
Supplier Selection 
We will evaluate all proposals on the basis of the “most economically advantageous tender”.
Selection criteria at a general level will be a combination of both financial and non-financial factors and will consider:
a) Supplier Acceptability – status of supplier in relation to  selection criteria below
b) Supplier Track Record (service history) - The Service Provider must be able to demonstrate a successful track record (service history) of providing similar services to those listed in the Official Journal of the European Union (OJEU) Call for Competition Notice.
c) Supplier Capacity and Capability – Assessment of the totality of resources and core competences available to the supplier(s).
Failure to provide a satisfactory response to any of the questions may result in us not proceeding further with the supplier.  The information supplied will be checked for completeness and compliance before responses are evaluated. 
Evaluation of subsequent stages will be undertaken in accordance with the overall Evaluation Strategy for the project. The high level Evaluation Criteria for the project are as follows: 
· Specification compliance/ acceptable alternative
· Technical criteria
· Service Provision 
The overall evaluation process will be conducted in a fair and equitable manner, so that we are able to consider the value for money of each proposal.  This means that we may seek clarification of an application from any and all applicants, different clarification/information may be sought from different applicants. 
Once we have reached a decision in respect of an award, we will notify all applicants of our decision. As this is below the OJEU financial threshold for light touch regime procurements, we do not intend to provide for a standstill period before entering into the contract.  Any attempt by applicants to influence the contract award process in any way may result in the applicant being disqualified. Specifically, applicants shall not directly or indirectly at any time:
· Devise or amend the content of their application in accordance with any agreement or arrangement with any other person (other than in good faith with a person who is a proposed partner, supplier, consortium member or provider of finance.)
· Enter into any agreement or arrangement with any other person as to the form or content of any other application, or offer to pay any sum of money or valuable consideration to any person to effect changes to the form or content of any other application.
· Enter into any agreement or arrangement with any other person that has the effect of prohibiting or excluding that person from submitting an application.
· Canvass us or any of employees or agents in relation to this tender.
· Attempt to obtain information from any of our employees or agents or our advisors concerning another application or application.

PART B: REsponse Section
1 ORGANISATION IDENTITY
All respondents should answer these questions.  If your company is not currently registered in the UK, you should still try to answer each question, substituting any appropriate professional, commercial or other registration within your domestic jurisdiction.
Single sole trader business advisors are most welcome to apply and where an answer is not applicable please indicate as such.
Information Only
	Name of the company (Prime or single contractor) in whose name the tender would be submitted
	

	Contact Name
	

	Address
	

	Telephone Number
	

	E-mail Address
	

	Company Registration number: (if any)
	

	Date of Registration
	

	Registered address if different from the above
	

	VAT Registration number: (if any)
	

	Company Background/Curriculum Vitae (for information only)
	




PART C: Scored Response 
1 scored response to tender
Please Note: Interview Represents 10% of Score - If required 
	1. Question 1. Meeting the Requirements of the Brief.  Please outline your experience of designing, developing and delivering evaluations for projects similar to the Cheshire & Warrington Growth Hub, Grant & Advice Service –This is a minimum threshold question – please see notes above. 
                                                                                                                                                                                       SCORE 35%

	









	Question 2. Background, knowledge and experience.  Please outline previous knowledge or experience of delivering this type of service before, use case studies, examples of offerings.  (Max 500 words).  Graphics do not form part of the word count. This is a minimum threshold question – please see notes above.                                                                                                                                     

SCORE 35%

	






	3. Pricing
SCORE: 30%

	Please provide your total cost for the development and delivery of the summative assessment and completion of required reports (please note we are subject to funder constraints with regards to budget for this piece of work and the maximum budget £10,000
	£

	Total Cost (exclusive of VAT), but inclusive of expenses
	


Please note:
· All prices quoted shall be fixed and firm and shall apply for the full duration of the contract. 
· Following that period, any requests for price changes must be accompanied by a written summary and supported by evidence to justify the proposed price change. 
· No quantity or continuity of work is guaranteed to successful suppliers and this should be taken into account when completing the Pricing Schedule. 
· All prices quoted shall be exclusive of Value Added Tax (VAT).
· All costs are deemed to include expenses and any other on-cost.

COMPLIANCE WITH EC LEGISLATION/ UK PROCUREMENT LEGISLATION
Non-payment of taxes
Has it been established by a judicial or administrative decision having final and binding effect in accordance with the legal provisions of any part of the United Kingdom or the legal provisions of the country in which your organisation is established (if outside the UK), that your organisation is in breach of obligations related to the payment of tax or social security contributions?
	Response
	Yes or No


If you have answered Yes to this question, please use a separate Appendix to provide further details. Please also use this Appendix to confirm whether you have paid, or have entered into a binding arrangement with a view to paying, including, where applicable, any accrued interest and/or fines?
If you have answered “yes” to this question on the non-payment of taxes or social security contributions, and have not paid or entered into a binding arrangement to pay the full amount, you may still avoid exclusion if only minor tax or social security contributions are unpaid or if you have not yet had time to fulfil your obligations since learning of the exact amount due.  If your organisation is in that position please provide details using a separate Appendix. You may contact the authority for advice before completing this form. 








Grounds for mandatory exclusion
Pass/Fail
	Do any of the circumstances as set out in the summary below of ineligibility conditions apply? 
	Yes or No

	If yes, please supply details:
	

	We may seek evidence at a later date, in confirmation of your answer.  


You will be excluded from the procurement process if there is evidence of convictions relating to specific criminal offences including, but not limited to, bribery, corruption, conspiracy, terrorism, fraud and money laundering, or if you have been the subject of a binding legal decision which found a breach of legal obligations to pay tax or social security obligations (except where this is disproportionate e.g. only minor amounts involved). 
Within the past five years, has your organisation (or any member of your proposed consortium, if applicable), Directors or partner or any other person who has powers of representation, decision or control been convicted of any of the following offences?
(a) conspiracy within the meaning of section 1 or 1A of the Criminal Law Act 1977 or article 9 or 9A of the Criminal Attempts and Conspiracy (Northern Ireland) Order 1983 where that conspiracy relates to participation in a criminal organisation as defined in Article 2 of Council Framework Decision 2008/841/JHA on the fight against organised crime;
(b) corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906;
(c) the common law offence of bribery;
(d) bribery within the meaning of sections 1, 2 or 6 of the Bribery Act 2010; or section 113 of the Representation of the People Act 1983;
(e) any of the following offences, where the offence relates to fraud affecting the European Communities’ financial interests as defined by Article 1 of the Convention on the protection of the financial interests of the European Communities:
(i) the offence of cheating the Revenue;
(ii) the offence of conspiracy to defraud;
(iii)	fraud or theft within the meaning of the Theft Act 1968, the Theft Act (Northern Ireland) 1969, the Theft Act 1978 or the Theft (Northern Ireland) Order 1978;
(iv) fraudulent trading within the meaning of section 458 of the Companies Act 1985, article 451 of the Companies (Northern Ireland) Order 1986 or section 993 of the Companies Act 2006;
(v) fraudulent evasion within the meaning of section 170 of the Customs and Excise Management Act 1979 or section 72 of the Value Added Tax Act 1994;
(vi) an offence in connection with taxation in the European Union within the meaning of section 71 of the Criminal Justice Act 1993;
(vii)	destroying, defacing or concealing of documents or procuring the execution of a valuable security within the meaning of section 20 of the Theft Act 1968 or section 19 of the Theft Act (Northern Ireland) 1969;
(viii) fraud within the meaning of section 2, 3 or 4 of the Fraud Act 2006; or
(ix)	the possession of articles for use in frauds within the meaning of section 6 of the Fraud Act 2006, or the making, adapting, supplying or offering to supply articles for use in frauds within the meaning of section 7 of that Act;
(f) any offence listed—
(i)	in section 41 of the Counter Terrorism Act 2008; or
(ii)	in Schedule 2 to that Act where the court has determined that there is a terrorist connection;
(g) any offence under sections 44 to 46 of the Serious Crime Act 2007 which relates to an offence covered by subparagraph (f);
(h) money laundering within the meaning of sections 340(11) and 415 of the Proceeds of Crime Act 2002;
(i) an offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime (Northern Ireland) Order 1996;
(j) an offence under section 4 of the Asylum and Immigration (Treatment of Claimants etc.) Act 2004;
(k) an offence under section 59A of the Sexual Offences Act 2003;
(l) an offence under section 71 of the Coroners and Justice Act 2009
(m) an offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994; or
(n) any other offence within the meaning of Article 57(1) of the Public Contracts Directive—
(i)	as defined by the law of any jurisdiction outside England and Wales and Northern Ireland; or
(ii)	created, after the day on which these Regulations were made, in the law of England and Wales or Northern Ireland.


Appendix 1 – Evaluation Criteria
Blue Orchid intends to award the contract to the Tenderer offering the most economically advantageous Tender in accordance with the Award Criteria and weightings set out in the paragraphs below.


Prior to evaluating Tenders, Blue Orchid will carry out an initial review of each Tender to confirm completeness and compliance with the Tender Requirements and may, at its discretion, reject a Tender which is incomplete and / or non-compliant.  The following pre-evaluation process will be undertaken:

· Compliance Check Stage: to confirm completeness and compliance with the Tender Requirements. Blue Orchid may, at its discretion, reject a Tender which is incomplete or non-compliant;
· Selection Stage: to confirm compliance with any minimum standards / quality thresholds set out in the Tender.  Please note there is a minimum quality threshold for the combined value of Questions 1 and 2, of 60 marks out of 70.
· Tender Price Score: This is calculated using the formula shown below for those applicants meeting the minimum quality threshold and technical compliance requirement.  
· Interview (if required): 10 marks are available to be awarded for the interview using the scoring methodology shown earlier in this Tender.
· Evaluation Stage: Blue Orchid will then determine the most economically advantageous tender by evaluating all those Tenders that have successfully passed through the above stages in accordance with the award criteria and weightings set out in the paragraphs below. 

Any Tender that is accepted will be awarded to the most economically advantageous tenderer in accordance with the following criteria.  Please note there is a minimum quality threshold for the combined value of Questions 1 and 2, of 60 marks out of 70.
Part B: Contractor Information as follows:

	Part B  Contractor Information
	Assessment

	Organisational Background and/or CV
	Information


Part C – Scored Response and Compliance
	Part C  Award Criteria
	Max Potential Score

	Question 1 – Response to the Tender
	30

	Question 2 – Knowledge & Experience
	30

	Question 3 – Price
	40

	Compliance With EU Legislation/ UK Procurement Legislation
	Pass / Fail


QUALITATIVE – questions 1 and 2 plus interview
Each non-price criterion question (and interview questions) will be scored (referencing the above weighting) using the following methodology:
	Full Points
	Proposal exceeds requirement. Demonstrated by clear, detailed information and unequivocal evidence

	75% of Points
	Proposal completely meets requirement. Demonstrated ability to meet requirements with clear and convincing evidence

	Half Points
	Mostly meets requirement. Evidence is fairly clear and convincing; minor reservations in one or more key areas

	25% of Points
	Mostly fails to meet requirements. Evidence is unclear and/or unconvincing in most areas, although convincing in some areas. Overall response casts doubt on ability to meet requirements

	0 Points
	Significantly fails to meet requirements. In virtually all areas there is a lack of convincing evidence which casts serious doubt about the ability to meet requirements


PRICE – question 3
The lowest price will be awarded full marks and each other proposal will be awarded a score based on the percentage difference from the lowest price.  See worked example below.
	Scoring Model on Pricing
	 

	Lowest Price
	£500

	Bidder Price
	£700

	Difference
	£200

	%age Score
	40%

	Max Score
	40

	Bidder Score
	24


If the price seems abnormally low, further explanation as to the low price may be sought and evaluation of whether the quote is considered economically viable.
Responses are to be emailed to procurement1@blueorchid.co.ubefore the specified deadline.

END OF TENDER DOCUMENT


Page 13 of 13

image1.emf
Anonomised  Summative Assessment Datasheet


Anonomised Summative Assessment Datasheet
Bus. Adv, Guid & Fin Estab SME











				Business Advice, Guidance and Finance for Established SMEs - Data Monitoring Sheet - Version 4



				Project Reference:



				Guidance



				1. Use a separate row for each beneficiary or non-beneficiary. These are categorised as follows: direct beneficiary (businesses), or non-beneficiary (businesses).

				2. Complete all applicable cells in the row. These cells will be dependent on the category that the beneficiary/ non-beneficiary falls under.

				3. When completing cells please use the unit format (the cells are appropriately formatted) 

				4. Please see Table D.4 in the Summative Assessment Guidance Appendices (ESIF-GN-1-034) for further clarification on units and definitions.   

				5. Complete cumulatively and return to MHCLG on a quarterly basis alongside claims. Please do not delete, hide or add columns.  

				6. COVID-19: for definition on jobs safeguarded (columns AD and AE), please see paragraph E.22 in the Summative Assessment Guidance Appendices (ESIF-GN-1-034). Please insert the baseline when support is initially provided in column AD.



				Investment Prioirty under which the funding has been provided (e.g.) IP1a		Information for Direct Beneficiaries: Businesses																																																		Beneficiary Outcome Indicators				Beneficiary Outcome Indicators:
COVID-19				Information for unsuccessful applicants for support: Businesses

						Company Details								Contact Point within the company								Business Sector 		Business start date (DD/MM/YY)		FTE employees at time of receiving support (No.)		Turnover for the last complete financial year prior to receiving support (£)		Annual R&D spend in last complete financial year (£)		Number of product and process innovations in last three financial years (No.)		Category of Activity						Location of activity (postcode)		Duration of Support				Intensity of support										Adoption of new technologies (No.)		New investment in capital equipment and facilities (£)		Jobs safeguarded (FTE)				Company Details								Contact Point within the company								Business Sector		Business start date (DD/MM/YY)

						Company Reference Number (CRN)		Company name 		Address		Postcode		Name		Telephone Number		Mobile Number		Email Address														Main Project Activity		Additional Activity 1 (optional)		Additional Activity 2 (optional)				Date support started (DD/MM/YY)		Date support ended (DD/MM/YY)		Value of non-repayable Grant (£)		Value of Repayable Loan (£)		Value of Equity Investment (£)		Value of Redeemable Voucher (£)		Hours of Support Provided (Hours)						Jobs forecast at risk prior to ERDF support (No.) (Baseline)		At risk jobs still in existence 6 months post ERDF support (No.)		Company Reference Number (CRN)		Company name 		Address		Postcode		Name		Telephone Number		Mobile Number		Email Address

				IP3d																		C: manufacturing		11/25/14		16		£5,610,008		£0		10		Grant finance for business to invest for product, process and service improvements								16.11.2021				£1,237.50

				IP3d																		F: construction		2/15/12		10-49		£871,426		£0		0		Grant finance for business to invest for product, process and service improvements								08.06.2020

				IP3d																		J: information & communication		9/15/16		3		£132,536		£12,500		3		Grant finance for business to invest for product, process and service improvements								26.04.2022

				IP3d																		S: other service 		7/27/04		8		£78,100		£0		0		Grant finance for business to invest for product, process and service improvements								23.03.2022

				IP3d																		F: construction		10/28/03		10-49		£2,900,000		£28,800		60		Grant finance for business to invest for product, process and service improvements								19.05.2022

				IP3d																		C: manufacturing		6/22/95		10-49		£4,061,914		£184,688		0		Grant finance for business to invest for product, process and service improvements								17.02.2022

				IP3d																		C: manufacturing		8/9/10		10-49		£2,044,041		£129,955		5		Grant finance for business to invest for product, process and service improvements								20.07.2021		25.03.2022		£8,870.40

				IP3d																		C: manufacturing		01/10/2012		10-49		£1,824,702		£171,212		31		Grant finance for business to invest for product, process and service improvements								29.05.2021		05.11.2021		£10,053.45

				IP3d																		C: manufacturing		20/02/2014		10-49		£8,038,000		£170,000		4		Grant finance for business to invest for product, process and service improvements								28.05.2020		27.08.2021		£13,038.31

				IP3d																		S: other service 		6/30/04		<10		£702,240		£0		1		Grant finance for business to invest for product, process and service improvements								14.09.2020		14.05.2021		£4,578.76

				IP3d																		J: information & communication		4/29/09		<10		£504,242		£0		1		Grant finance for business to invest for product, process and service improvements								16.11.2021				£2,970.00

				IP3d																		C: manufacturing		11/9/16		<10		£1,230,000		£36,076		50		Grant finance for business to invest for product, process and service improvements								24.09.2020		14.05.2021		£14,520.00

				IP3d																		C: manufacturing		10/16/92		10-49		£2,219,849		£200,000		7		Grant finance for business to invest for product, process and service improvements								01.06.2020		26.03.2021		£10,725.00

				IP3d																		C: manufacturing		1/9/64		10-49		£3,122,707		£0		0		Grant finance for business to invest for product, process and service improvements								06.11.2020		27.08.2021		£11,847.00

				IP3d																		C: manufacturing		7/4/89		50-100		£4,746,197		£129,962		12		Grant finance for business to invest for product, process and service improvements								23.07.2020		14.05.2021		£4,488.00

				IP3d																		C: manufacturing		13/061984		14		£1,584,676		£19,066		0		Grant finance for business to invest for product, process and service improvements								24.08.2021		25.02.2022		£3,267.00

				IP3d																		S: other service 		12/18/17		13		£257,927.35		£0		0		Grant finance for business to invest for product, process and service improvements								31.03.2022				£1,097.80

				IP3d																		F: construction		6/13/05		55		£12,325,480		£0		0		Grant finance for business to invest for product, process and service improvements								30.09.2021				£1,100.00

				IP3d																		F: construction		3/21/16		<10		£1,042,929		£0		0		Grant finance for business to invest for product, process and service improvements								06.08.2021				£3,465.00

				IP3d																		C: manufacturing		9/13/16		1		£355,688		£17,500		6		Grant finance for business to invest for product, process and service improvements								21.01.2021		25.02.2022		£7,136.25

				IP3d																		C: manufacturing		4/12/16		<10		£218,509		£18,000		6		Grant finance for business to invest for product, process and service improvements								16.08.2021				£1,318.35

				IP3d																		J: information & communication		4/14/15		10-49		£614,609		£0		0		Grant finance for business to invest for product, process and service improvements								25.05.2020		26.03.2021		£4,620.00

				IP3d																		C: manufacturing		1/15/02		<10		£510,000		£35,000		25		Grant finance for business to invest for product, process and service improvements								11.08.2021		25.03.2022		£2,633.40

				IP3d																		F: construction		3/14/13		10-49		£1,035,000		£100,000		10		Grant finance for business to invest for product, process and service improvements								04.05.2021

				IP3d																		C: manufacturing		10/20/04		10-49		£989,168		£8,522		3		Grant finance for business to invest for product, process and service improvements								28.07.2021		24.06.2022		£4,950.00

				IP3d																		C: manufacturing		11/27/95		10-49		£5,200,000		£72,000		2		Grant finance for business to invest for product, process and service improvements								28.01.2021		26.11.2021		£5,000.00

				IP3d																		M: professional, scientific & technical 		1/24/95		50-100		£6,090,311		£0		0		Grant finance for business to invest for product, process and service improvements								25.06.2020		26.02.2021		£3,300.00

				IP3d																		M: professional, scientific & technical 		6/23/19		10-49		£1,235,400		£112,000		15		Grant finance for business to invest for product, process and service improvements								23.06.2019		27.05.2022		£11,550.00

				IP3d																		M: professional, scientific & technical 		8/14/16		6		£202,099		£15,228		0		Grant finance for business to invest for product, process and service improvements								26.11.2020		27.08.2021		£2,666.40

				IP3d																		C: manufacturing		5/5/09		10-49		£1,900,000		£100,000		2		Grant finance for business to invest for product, process and service improvements								25.04.2022

				IP3d																		C: manufacturing		7/16/06		<10		£2,879,590		£20,000		4		Grant finance for business to invest for product, process and service improvements								10.09.2021

				IP3d																		M: professional, scientific & technical 		7/7/15		5		£866,757		£0		16		Grant finance for business to invest for product, process and service improvements								24.07.2020		26.11.2021		£9,276.30

				IP3d																		C: manufacturing		7/31/08		123		£71,703,028		£0		0		Grant finance for business to invest for product, process and service improvements								17.08.2021				£816.75

				IP3d																		J: information & communication		6/23/21		2		£62,949		£0		0		Grant finance for business to invest for product, process and service improvements								08.12.2021		24.06.2022		£5,940.00

				IP3d																		C: manufacturing		8/16/12		25		£733,143		£0		3		Grant finance for business to invest for product, process and service improvements								09.07.2021		13.05.2022		£11,286.00

				IP3d																		C: manufacturing		10/23/97		26		£3,150,926		£10,000		0		Grant finance for business to invest for product, process and service improvements								16.07.2021				£3,996.30

				IP3d																		G: wholesale & retail; repair of automotives		3/28/15		5		£592,552		£20,000		150		Grant finance for business to invest for product, process and service improvements								04.05.2022













































https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/896858/ESIF-GN-1-034_ERDF_Summative_Assessment_Guidance_Appendices_v4.pdf

Jobs Created

		Activity Description / Job Title / FT/PT / Hrs per week		Postcode		Category of Region		Evidence Description		Date Achieved		Number		GRANT Reference 		Company Number		Company Name		Company Postcode		Gender - Male		Gender - Female		Gender - Prefer not to say		Disability Yes		Disability No		Disability prefer not to say		Age 16-24		Age 25-29		Age 30-34		Age 35-39		Age 40-44		Age 45-49		Age 50-54		Age 55-59		Age 60-64		Age 65-plus		Age - prefer not to say		Ethnicity - white		Ethnicity - mixed		Ethnicity - asian		Ethnicity - black		Ethnicity - other		Ethnicity - prefer not to say

		C8 Jobs Created - Account Executive - FT- 35hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		6/21/21		1		GRA-00071										y						Y						Y																				Y

		C8 Jobs Created - Account Executive - FT- 35hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		6/28/21		1		GRA-00071										Y						Y				Y																						Y

		C8 Jobs Created - Digital Marketing Apprentice - FT- 35hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		9/27/21		1		GRA-00071										Y						Y				Y																						Y

		C8 Jobs Created - Head of SEO and Insights - FT- 35hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		11/9/20		1		GRA-00071										Y						Y										Y																Y

		C8 Jobs Created - People and Operations Manager - FT- 35hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		7/5/21		1		GRA-00071										Y						Y								Y																		Y

		C8 Jobs Created - Senior News and Content Manager - FT- 35hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		11/8/21		1		GRA-00071								Y								Y								Y																		Y

		C8 Jobs Created - Technical SEO Manager - FT- 35hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		6/23/21		1		GRA-00071								Y								Y								Y																		Y

		C8 Jobs Created - Digital PR Account Director - FT- 35hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		10/18/21		1		GRA-00071										Y						Y								Y																		Y

		C8 Jobs Created - Sales Apprentice - FT- 40hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		9/13/21		1		GRA-00066								Y								Y				Y																						Y

		C8 Jobs Created - Production - FT- 40hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		8/1/22		1		GRA-00066								Y								Y										Y																Y

		C8 Jobs Created - Production Operative - FT- 37.5hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		8/16/21		1		GRA-0087								Y								Y												Y														Y

		C8 Jobs Created - Production Operative - FT- 37.5hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		8/23/21		1		GRA-0087								Y								Y				Y																						Y

		C8 Jobs Created - Initial Sales Co-ordinator - FT- 37.5hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		3/1/22		1		GRA-0087								Y								Y						Y																				Y

		C8 Jobs Created - Sales Apprentice - FT- 40hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		9/13/21		1		GRA-00066								Y								Y				Y																						Y

		C8 Jobs Created - Production - FT- 40hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		8/1/22		1		GRA-00066								Y								Y										Y																Y

		C8 Jobs Created - Access Consultant - FT- 40hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		5/1/22		1		GRA-00400								Y						Y														Y														Y

		C8 Jobs Created - Access Consultant - FT- 40hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		9/1/21		1		GRA-00400										Y				Y												Y																Y

		C8 Jobs Created - Access Consultant - FT- 40hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		9/1/21		1		GRA-00400										Y				Y																				Y								Y

		C8 Jobs Created - Senior Access Consultant - FT- 28hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		3/1/21		1		GRA-00400								Y						Y												Y																Y

		C8 Jobs Created - Service Engineer - FT- 40hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		7/1/22		1		GRA-00400								Y								Y												Y														Y

		C8 Jobs Created - Social Media - FT- 40hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		1/1/21		1		GRA-00400								Y						Y								Y																				Y

		C8 Jobs Created - Production Operative - FT- 37.5hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		11/15/21		1		GRA-00955										Y						Y																										Y

		C8 Jobs Created - Production Operative - FT- 37.5hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		9/23/21		1		GRA-00955										Y						Y										Y																Y

		C8 Jobs Created - Production Operative - FT- 37.5hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		2/7/22		1		GRA-00955								Y								Y														Y												Y

		C8 Jobs Created - Production Operative - FT- 37.5hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		5/10/22		1		GRA-00955								Y								Y										Y																Y

		C8 Jobs Created - Finance and Procurement Assistant - FT- 37.5hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		6/1/20		1		GRA-00070								Y								Y				Y																						Y

		C8 Jobs Created - Dynamics 365 Consultant - FT- 38.5hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		9/28/20		1		GRA-00070								Y								Y						Y																				Y

		C8 Jobs Created - Dynamics 365 Consultant - FT- 38.5hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		10/23/20		1		GRA-00070								Y								Y										Y																Y

		C8 Jobs Created - Infrastructure Engineer - FT- 38.5hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		11/16/20		1		GRA-00070								Y								Y				Y																						Y

		C8 Jobs Created - Cloud Solutions Architect - FT- 38.5hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		11/2/20		1		GRA-00070								Y								Y				Y																						Y

		C8 Jobs Created - Service Desk Engineer - FT- 38.5hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		1/18/21		1		GRA-00070								Y								Y						Y																								Y

		C8 Jobs Created - Systems Engineer - FT- 38.5hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		5/10/21		1		GRA-00070								Y								Y				Y																						Y

		C8 Jobs Created - Dynamics 365 Functional Consultant - FT- 38.5hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		6/7/21		1		GRA-00070								Y								Y						Y																				Y

		C8 Jobs Created - Dynamics 365 Junior Functional Consultant - FT- 38.5hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		8/21/21		1		GRA-00070								Y								Y						Y																								Y

		C8 Jobs Created - Business Development Assistant - PT- 25.5hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		4/4/22		1		GRA-00995								Y								Y				Y																						Y

		C8 Jobs Created - Commercial Manager - FT- 40hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		3/29/21		1		GRA-00621								Y								Y								Y																		Y

		C8 Jobs Created - Buyer - FT- 40hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		3/29/22		1		GRA-00621								Y								Y										Y																Y

		C8 Jobs Created - Mechanical Project Manager - FT- 40hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		6/28/21		1		GRA-00621								Y								Y												Y														Y

		C8 Jobs Created - Electrical Project Manager - FT- 40hrs/w				More developed		Signed Jobs created declaration & supporting evidence 		10/25/21		1		GRA-00621								Y								Y								Y																		Y





Categories of Activity

				Research and Innovation Infrastructure & Support		Business Advice/Guidance/Finance for Start-ups		Business Advice, Guidance and Finance for Established SMEs		Business Related Infrastructure: Broadband		Business Infrastructure: Land and Property		Transport Infrastructure 		Other Infrastructure 		Low Carbon Generation 		Resource/Energy Efficiency

				Specialist research infrastructure, facilities and centres		Provision of business advice, guidance and mentoring support for entrepreneurship and self-employment		General business advice, consultancy support and mentoring for established businesses		Financial support to extend availability of broadband networks		Financial support to extend availability of broadband networks		Improvements in the Ten-T highways network		Coastal resilience measures 		Advice or other support for micro-installation of renewable energy technologies 		Energy and resource efficiency advice and guidance 

				Test and demonstrator facilities 		Graduate enterprise support 		Grant finance for business to invest for product, process and service improvements		Provision of employment sites for development		Provision of employment sites for development		Improvements to rail infrastructure and services 		Inland flood management measures		Measures to support increased production of renewable energy and heat		SME resource efficiency grants and loans 

				Incubation centres, facilities and hubs		Start-up grants		Sector, cluster and supply chain focused business support		Provision of business premises including incubator space, managed workspace and  grow-on space		Provision of business premises including incubator space, managed workspace and  grow-on space		Multi-modal transport hubs		Surface run-off and drainage measures 		Support to build capability and capacity for supply chains in renewable energy		Housing retrofit and related energy efficiency measures

				Applied research programmes, particularly targeted at sectors and emerging technologies 		Repayable finance for early stage businesses 		Support and advice to access new international markets 		Employment site remediation		Employment site remediation		Other improvements in multi-modal travel 		Non-employment site related investment in green and blue infrastructure including sustainable drainage 		Demonstration and deployment of renewable energy technologies		Public buildings and infrastructure retrofit and related energy efficiency measures

				Collaborative research and development programmes		Implementation of CLLD strategies and action plans		Support to attract foreign direct investment		Employment site infrastructure (non-ICT)		Employment site infrastructure (non-ICT)		Low emissions vehicle infrastructure		None of the above		None of the above		Investment in other energy infrastructure such as smart grids

				Knowledge transfer programmes		None of the above		Leadership and management coaching		Other green infrastructure for employment sites		Other green infrastructure for employment sites		Other transport related investment  						Energy demonstrator projects

				Innovation support programmes including innovation vouchers 				Business support to improve resource or energy efficiency		None of the above		Implementation of CLLD strategies and action plans		None of the above						Whole place and sustainable energy action plans

				Support for commercialisation of new products and business processes 				Targeted grant schemes to support productive investment				None of the above								None of the above

				Graduate start-up and spin out support				Repayable finance for established SMEs

				Pre-start-up and early stage grants				ICT voucher schemes

				Repayable finance for technology related start-ups and early stage businesses				ICT related business advice, guidance and consultancy support

				Repayable finance to bring new products and processes to the market				Implementation of CLLD strategies and action plans

				Support and advice for businesses in the adoption of low carbon innovative technologies 				None of the above

				None of the above







Sectors

				Broad Sectors

				A: agriculture, forestry & fishing

				B: mining & quarrying

				C: manufacturing

				D: electricity, gas, steam & aircon

				E: water; sewerage, waste & remediation 

				F: construction

				G: wholesale & retail; repair of automotives

				H: transportation & storage

				I: accommodation & food service 

				J: information & communication

				K: financial & insurance 

				L: real estate 

				M: professional, scientific & technical 

				N: admin & support

				O: public admin & defence

				P: education

				Q: human health & social work 

				R: arts, entertainment & recreation

				S: other service 

				T:  households as employers etc

				U: extraterritorial organisations & bodies
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								Management/leadership support 

								Corporate and social responsibility

		IP1a						Access to new supply chains, and markets. 

		IP1b						Marketing 

		IP2a						Innovation and commercialisation of  R&D 

		IP2b						Process improvement, quality assurance. 

		IP3a						Access to Finance Support

		IP3c						Direct loans and financial instruments 

		IP3d						Resource efficiency

		IP4a

		IP4b						Nature of support accessed through the ERDF project

		IP4c

		IP4e

		IP4f

		IP5b

		IP6d

		IP6f

		IP7a

		IP7c

		IP9d
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		Information for Direct Beneficiaries: Start-ups and Existing Businesses

		Contact Point within the business						Business Sector (SIC Code)		Business start-date (DD/MM/YY)		Business trading age				FTE employees at time of receiving support (No.)		Turnover for the last complete financial year prior to receiving support (£)		Duration of Support				Intensity of support

		Name		Telephone Number		Email Address						Years		Months						Date Support Started (DD/MM/YY)		Date support ended (DD/MM/YY)		Value of Grant/ Loan (£)		Time supported (Hours)
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Jobs safeguarded - definition

				Definition of Jobs Safeguarded

				Jobs forecast at risk prior to ERDF support (No.) (Baseline)		At risk jobs still in existence 6 months post ERDF support (No.)

		Unit of Measurement 		Number of Jobs, Full Time Equivalent (FTE)		Number of Jobs, Full Time Equivalent (FTE)

		Definition		To qualify there must be a permanent and paid job at risk prior to when support was provided, and which the support will help the business to retain. This includes sole traders and business owners. 

This includes both part-time and full-time jobs, which should be recorded relative to full-time equivalent (FTE). FTE should be based on the standard full-time hours of the employer. 

At risk is defined as being forecast to be lost within 6 months.

		The number of at risk jobs which remain in existence 6 months after receiving support.

As with the previous measure, this includes both part-time and full-time jobs, which should be recorded relative to full-time equivalent (FTE). FTE should be based on the standard full-time hours of the employer.

		When to count?		The business supported should forecast the number of at risk jobs immediately prior to receiving support. For example, at the diagnostic stage.		The number at risk jobs still in existence to be determined minimum six months after the initial support was provided. For example, at the impact assessment stage.

		Verification evidence		As with other outcome indicators, no verification evidence is required.  		As with other outcome indicators, no verification evidence is required.  
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LogicModel

		Project



		Cheshire & Warrington SME Grant & Access to Finance Support Programme

		Click on the arrows to navigate around the model.  Tables can be edited directly in the model. To edit free text, click Edit under each title

		Context				Market Failure Assessment								Project Objectives						Rationale						Inputs

		Edit				Edit								Edit						Edit						What		Value

		Cheshire and Warrington faces  major challenges which emphasise the need for intervention to allow the LEP area to satisfy its economic potential.  Key challenges identified as part of the Strategic Economic Plan and the ESIF is: 
(i) Maximising our Potential and the Productivity Imperative and 
(ii) Manufacturing – Decline and Renaissance.  

This project is intended to support and enhance the competitiveness of Small and Medium Sized Enterprises in Cheshire and Warrington to help address these issues, through an integrated support package of Grants to implement projects which will unlock growth and specialist Access to Finance business support, workshops and support from consultant to prepare a professional investment case/application. Additionally, its design and delivery will contribute to the LEPS priority of enhancing  business support delivery accessed via the Growth Hub by working closely, referring to and promoting the Growth Hub and coordinating events as well as supporting the achievement of Cheshire and Warrington’s strategic objectives- particularly those around business and economic competitiveness. 
				"At the Macro level, market failure exists in the C & W area as current business support & regeneration policies have failed to stem the gradually erosion of Cheshire and Warrington’s relative economic strength. In particular:- 
•	A gradual erosion of GVA growth which has slowed to 1.4% 
•	Lower levels of productivity
•	Lower levels to awareness of Investment options
•	Lack of expertise of sourcing external professional support services 
•	SMEs persist being reluctant borrowers through fear of loss of control stifling investment								• Provide specialist Access to Finance support, advice and guidance to C & W SMEs;
• Provide C & W Enterprises with Information, advice and guidance leading to the development of an achievable Growth Project
• Provide C & W Enterprises with grants to support the implementation of the activities which make up the Growth Project
• Increase employment in those businesses which have received support 
• Encourage innovation by providing support to enterprises to introduce new products
• Leverage private sector match from enterprises receiving grant support
Work closely with the Growth Hub so that the project appears to SMEs to clearly be part of the LEPs business support efforts 						Service designed to achieve objectives through delivery an integrated service which offers:- 
• A clear referral point for the Growth Hub for SME seeking to implement projects to unlock growth or for Access to Finance advice
• Qualified Advisors to undertake work 1-2-1 with SMEs to develop, scope and procure a competent supplier to implement projects which unlock growth 
• Provide a Grant component (up to a maximum of £6,000 ERDF grant) to support the implementation of 1 or more of the priorities identified in the 1-2-1
• Ensure that the service is delivered where possible from the market place and delivered by a supplier that best meets an SME’s business needs and chosen investment area 

																										ERDF Funding 		£1,029,051

																										Private Sector Funding 		£514,526

																										Local Authority		£514,526

















		Intended Impacts				Outcomes														Outputs						Activities

		What				ID		Intended Outcome		How is it Measured?		Level		Baseline		Actual				What		Value				What

		Improved Productivity of Cheshire & Warrington SMEs				1		Increased GVA/ Turnover in supported enterprises		Information provided by SME										C1 		70				Signposting & Information Advice

		Increased employment in C & W LEP area				2		Increased employment in supported enterprises		Information provided by SME										C2		70				Engagement Activities, Access to Finance Workshops

		Increased access of NPIF programme by C&W SMEs				3														C8		90				Scoping & specification of growth project

						4														C5		30				Financial Support (Grants)

						5														C6		514,526
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TextValues

		Logic Model Text Values

		Values are stored in this table to facilitate later import into the IT system.  Once you have recorded your value, use the link to see the text within the logic model

		Name		Value		Return		Character Length

		Context		Cheshire and Warrington faces  major challenges which emphasise the need for intervention to allow the LEP area to satisfy its economic potential.  Key challenges identified as part of the Strategic Economic Plan and the ESIF is: 
(i) Maximising our Potential and the Productivity Imperative and 
(ii) Manufacturing – Decline and Renaissance.  

This project is intended to support and enhance the competitiveness of Small and Medium Sized Enterprises in Cheshire and Warrington to help address these issues, through an integrated support package of Grants to implement projects which will unlock growth and specialist Access to Finance business support, workshops and support from consultant to prepare a professional investment case/application. Additionally, its design and delivery will contribute to the LEPS priority of enhancing  business support delivery accessed via the Growth Hub by working closely, referring to and promoting the Growth Hub and coordinating events as well as supporting the achievement of Cheshire and Warrington’s strategic objectives- particularly those around business and economic competitiveness. 
		Return to Logic Model		1132

		MarketFailure		"At the Macro level, market failure exists in the C & W area as current business support & regeneration policies have failed to stem the gradually erosion of Cheshire and Warrington’s relative economic strength. In particular:- 
•	A gradual erosion of GVA growth which has slowed to 1.4% 
•	Lower levels of productivity
•	Lower levels to awareness of Investment options
•	Lack of expertise of sourcing external professional support services 
•	SMEs persist being reluctant borrowers through fear of loss of control stifling investment		Return to Logic Model		1132

		ProjectObjectives		• Provide specialist Access to Finance support, advice and guidance to C & W SMEs;
• Provide C & W Enterprises with Information, advice and guidance leading to the development of an achievable Growth Project
• Provide C & W Enterprises with grants to support the implementation of the activities which make up the Growth Project
• Increase employment in those businesses which have received support 
• Encourage innovation by providing support to enterprises to introduce new products
• Leverage private sector match from enterprises receiving grant support
Work closely with the Growth Hub so that the project appears to SMEs to clearly be part of the LEPs business support efforts 		Return to Logic Model		1132

		Rationale		Service designed to achieve objectives through delivery an integrated service which offers:- 
• A clear referral point for the Growth Hub for SME seeking to implement projects to unlock growth or for Access to Finance advice
• Qualified Advisors to undertake work 1-2-1 with SMEs to develop, scope and procure a competent supplier to implement projects which unlock growth 
• Provide a Grant component (up to a maximum of £6,000 ERDF grant) to support the implementation of 1 or more of the priorities identified in the 1-2-1
• Ensure that the service is delivered where possible from the market place and delivered by a supplier that best meets an SME’s business needs and chosen investment area 		Return to Logic Model		1132





OutcomeActuals-Businesses

		ID		Outcome ID		Outcome		Value		Beneficiary Reference		Business Name		Company Number		VAT Registration Number		Date First Engaged		Still Active in Project

		1		1		Increased GVA/ Turnover in supported enterprises		858,456,234												Y





OutcomeActuals-Project

		ID		Outcome ID		Outcome		Value		Description

		1		1		Increased GVA/ Turnover in supported enterprises
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